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Agree or Disagree… 

The students report card grade 
should enhance communication and 

provide parents with a broader 
understanding of their child’s social, 

emotional and intellectual growth. 



Agree or Disagree… 

Homework should count in 
the student’s grade. 



Agree or Disagree… 

Report card grades 
motivate students to 

perform at higher levels. 



Agree or Disagree 

Classroom behavior should 
count in the student’s 

report card grade. 



Agree or Disagree… 

Grades are not the best forms 
of feedback.  Grades, by their 
very nature, are post-learning 
and we want students to learn. 



Conversation Protocols 

Structure  to make conversations: 

Professional 

Purposeful 

Productive 

 
  

 



Discussion of Grading 

 Pair off with another person 

 Each person speaks for exactly one 
minute 

Why do we grade?  What 
would happen if we did not 
grade students?  

 

00 15 30 45 1:00 1:15 1:30 1:45 2:00 Start 



Why Do WE Grade? 

 • Provide feedback to students 

and parents 

• Document progress 

• Guide instructional decisions 

We should not grade to punish 

or to sort students.  

 



 
What is the best way to document 

performance: 

 A, B, C, D, F 

 0% – 100% 

 Level 1 – 2 – 3- 4  

 Mastery, Proficiency, Initial 

Proficiency, Passing, Below (or other 

descriptors) 

00 15 30 45 1:00 1:15 1:30 1:45 2:00 Start 
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Median = 87.5   Mode = 60 and 100 



A Test in 3 Sections 
% for section % score 

A. Items 1-10 

Ten items that require recall of important but 

simpler content that was explicitly taught  

 

 

% __ 

10 
B. Items 11-14 

Four items that ask for application of complex 

content that was explicitly taught AND in 

situations similar to what was taught.  

 

% __ 

4 

C. Items 15-16 

Two items that ask for application in novel 

situations that go beyond what was explicitly 

taught.   

 

% __ 

2 
100% 



Example 
% for section % score 

A. Items 1-10 

Ten items that require recall of important but simpler 

content that was explicitly taught  

 

 

40% 
__ 

10 

B. Items 11-14 

Four items that ask for application of complex content 

that was explicitly taught AND in similar situations to 

what was taught.  

 

40% 
__ 

4 
C. Items 15-16 

Two items that ask for application in novel situations 

that go beyond what was explicitly taught.   

 

20% 
__ 

2 

100% 



Example 
% for section % score 

A. Items 1-10 

Ten items that require recall of important but 

simpler content that was explicitly taught  

 

 

% All 

correct 

B. Items 11-14 

Four items that ask for application of complex 

content that was explicitly taught AND in similar 

situations to what was taught.  

 

% 
Two 

correct 

C. Items 15-16 

Two items that ask for application in novel 

situations that go beyond what was explicitly 

taught.   

 

% 
None 

Correct 

100% 



Test in 3 Sections 
% for section % score 

A. Items 1-10 

Ten items that require recall of important but simpler 

content that was explicitly taught  

 

 

% 10 

10 

B. Items 11-14 

Four items that ask for application of complex content 

that was explicitly taught AND in similar situations to 

what was taught.  

 

% 2 

4 
C. Items 15-16 

Two items that ask for application in novel situations 

that go beyond what was explicitly taught.   

 

% 0 

2 

100% 



Test in 3 Sections 
% for section % score 

A. Items 1-10 

Ten items that require recall of important but simpler 

content that was explicitly taught  

 

 

40% 10 

10 

B. Items 11-14 

Four items that ask for application of complex content 

that was explicitly taught AND in similar situations to 

what was taught.  

 

40% 2 

4 
C. Items 15-16 

Two items that ask for application in novel situations 

that go beyond what was explicitly taught.   

 

20% 0 

2 

100% 



Test in 3 Sections 
% for section % score 

A. Items 1-10 

Ten items that require recall of important but 

simpler content that was explicitly taught  

 

 

40% 10 

10 
40 

B. Items 11-14 

Four items that ask for application of complex 

content that was explicitly taught AND in similar 

situations to what was taught.  

 

40% 2 

4 
20 

C. Items 15-16 

Two items that ask for application in novel 

situations that go beyond what was explicitly 

taught.   

 

20% 0 

2 
0 

100% 60% 



Standards Based Report Card 

Research based criteria for 
grading 

Specific rubrics for academic 
and SEL competencies 

Tool for communication 

Website with links to support 
documents 

 
 







A Mastery – Student makes inferences and\or applications  that go beyond 
the simple and complex content that were explicitly taught . 

B Proficiency – Student demonstrates no major errors or omissions regarding 
any of the information and/or processes (SIMPLE OR COMPLEX) that 
were explicitly taught. 

C Initial Proficiency - Student demonstrates no major errors or omissions 
regarding the simpler details and processes BUT major errors or omissions 
regarding the more complex ideas and processes 

P Passing-  With help, student demonstrates a partial knowledge of some of 
the simpler and complex details and processes. 

ND Not Demonstrated - Even with help, student demonstrates no 
understanding or skills. 

Standards Based Generic Scoring Scale 

“+”  approaching next level of performance 
Adapted from Classroom and Assessment and Grading that Work.  Robert Marzano. 2006. 
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Example 
% for section % score 

A. Items 1-10 

Ten items that require recall of important but simpler 

content that was explicitly taught  

 

 

% All 

correct 

B. Items 11-14 

Four items that ask for application of complex content 

that was explicitly taught AND in similar situations to 

what was taught.  

 

% 
Two 

correct 

C. Items 15-16 

Two items that ask for application in novel situations 

that go beyond what was explicitly taught.   

 

% 
None 

Correct 

100% 
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Choose the comment to his parents we hope the 

student will use: 

  

 

“If I could just get four more 
questions right, I could do 

better on that test.”  

or 

“If I could just understand the 
relationship between the causes 

of the American Revolution, I 
could do better on that test.” 

 



How do you improve your golf game? 

 

 

“If I could just shave 6 strokes off my 

score I could score under 72.”  

or 

“If I could just learn how keep my 
head down when I putt I could score 

under 72.”   
 



Date: Jericho Middle School Report Card 

                              (516) 203-3600 

 

 

  

  

  

  

  

  

  

  

  

  

  

  

   

Cumulative  Attendance: 

Absent: 2     Late: 2 

Name:                                               Counselor:                                    Ext.:                                 Student-Team Advisor:    

Qtr. 1  Qtr. 2 Qtr. 3 Qtr. 4 

Class Schedule Teacher 
Gr.  Abs.  Late Gr.  Abs.  Late Gr.  Abs.  Late Gr.  Abs.  Late 

FN 
 

GD 

Comments 

 
       Social and Emotional Development                                          Academic Development     

Comm Serv. Learn   A       2       2 B        0        0 B+      2        2   

Listens attentively:  progress demonstrated Transfers skills to real-world applications: consistently apparent 

Eng Lang Arts  A+     2       0 A        1        0 A+       2       0   

Shows a sense of responsibility: consistently apparent Demonstrates content related writing skills: consistently apparent 

 

Health             0       0            0        0 A+       1       0   

Shows a sense of responsibility: consistently apparent Prepares thoroughly for tests and quizzes: progress demonstrated 

Hist at the Movies  A+      1       0 A+      1       0 A+      1       0   

Listens attentively:  progress demonstrated Demonstrates an understanding of Major historical themes: 

consistently apparent 

Intro to TV Prod  A         2       0 A        1        0 A        1        0   

Shows initiative: progress demonstrated Demonstrates effective communication skills: progress 

demonstrated 

Math  B        1        1 B+       1        0 B        2        0   

Listens attentively: consistently apparent Actively participates in classroom activities: consistently 
apparent 

Physical Education   A       0        0  A        0        0  A       1       0   

Shows a sense of responsibility: consistently apparent Demonstrates knowledge of skills to maintain physical fitness: 
progress demonstrated 

Science  A+      2        0 A+       1       0 A        2        0   

Follows directions: consistently apparent Demonstrates analytical skills: consistently apparent 

Social Studies  A+       1       0 A+       1       0 A+       2       0   

Demonstrates understanding, tolerance, sensitivity and 

acceptance: consistently apparent 

Demonstrates an understanding of Major historical themes: 

consistently apparent 

Spanish A  A         3       0 A         1       0 A+         2       0   

Shows a sense of responsibility: consistently apparent Utilizes content related techniques and strategies as required: 

consistently apparent 

Technology  A         1       0 A         0       0 A         1       0   

Relates well to peers: progress demonstrated Demonstrates knowledge of applying technology processes: 

progress demonstrated 

Middle School Report Card 



Social/Emotional Literacy Competencies 

New York State Academic Learning Standards 
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Former Learning Descriptors 

A - Mastery: Excels in demonstration of skills and application of 
 principles. 
 

B - Proficiency: Exhibits competence in demonstration of skills and 
 application of principles. 
 

C - Initial Proficiency. progress being made: Exhibits progress in 
 demonstration of skills or application of principles. 
 

P - Passing, but experiences difficulty: Not yet able to demonstrate 
 skills or application of principles consistently. 
 

ND - Not Demonstrated: Unable to demonstrate skills or application 
 of principles at this time. 
 

I -  Incomplete: Needs to complete assignments. 
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A Mastery – Student makes inferences and\or applications  that go beyond the simple 
and complex content that were explicitly taught . 

B Proficiency – Student demonstrates no major errors or omissions regarding any of 
the information and/or processes (SIMPLE OR COMPLEX) that were explicitly 
taught. 

C Initial Proficiency - Student demonstrates no major errors or omissions regarding 
the simpler details and processes BUT major errors or omissions regarding the 
more complex ideas and processes 

P Passing-  With help, student demonstrates a partial knowledge of some of the 
simpler and complex details and processes. 

ND Not Demonstrated - Even with help, student demonstrates no understanding or 
skills. 

Standards Based Generic Scoring Scale 

“+”  approaching next level of performance 
Adapted from Classroom and Assessment and Grading that Work.  Robert Marzano. 2006. 



A Mastery – I can do it well enough to make      
connections that weren’t taught. 

B Proficiency – I can do everything that was taught 
without making mistakes. 

C Initial Proficiency - I can do all the easy parts, but I  
can't do the harder parts.  

P Passing-  With help, I can do some of what was 
taught.  

ND Not Demonstrated - Even with help, I can’t do any of 
it.   

Scoring Scale: Student version 



Everything counts 

 

Nobody counts 



 

 

  “Teachers use a variety of 
methods  to assess student 
performance. Students  learn how to 
assess their own and others’ work 
against the performance 
 standards.”  

  

   

NYS Regents Policy on Middle Level Education:  

The Essential Elements of Standards Focused  

Middle Schools and Programs 



  

 Tests 

 Quizzes 

 Assignments 

 Checklists 

 Learning contracts 

 models 

 

 Demonstrations 

 Exhibitions 

 Performances 

 Essays and other 
writing 

 Videos 

 CD’s 

 

Enabling students to demonstrate 
what they know…  

Source: Fair Isn’t Always equal: Assessing and Grading 
in the Differentiated Classroom.  Rick Wormeli 



  

 Websites 

 Animations 

 Art projects 

 Panel discussions 

 Rubrics 

 Graphic organizers 

 

 Socratic seminars 

 Drawings 

 Mind 
maps/outlines 

 Displays 

 Discussions 

 Prezis 

 

 

Enabling students to demonstrate 
what they know…  

Source: Fair Isn’t Always equal: Assessing and Grading in 
the Differentiated Classroom.  Rick Wormeli 



The prompt to the student: 

Write an essay that provides a general 

overview of what we’ve learned about 

DNA in our class so far.  You may use 

any resources you wish, but make sure 

to explain each of the aspects of DNA 

we’ve discussed. 



What grade 

would you give 

this essay?  



Student’s response: 

Deoxyribonucleic acid, or DNA, is the blueprint for 
who we are.  Its structure was discovered by Watson 

and Crick in 1961.  Watson was an American studying 
in Great Britain.  Crick was British (He died last year).  
DNA is shaped like a twisting ladder.  It is made of two 
nucleotide chains bonded to each other.  The poles of 
the ladder are made of sugar and phosphate but the 

rungs of the ladder are made of four bases.  They are 
thymine, guanine, and cytosine, and adenine.  The 

amount of adenine is equal to the amount of thymine 
(A=T).  It’s the same with cytosine and guanine (C=G)  

The sequence of these bases makes us who we are. 



Student’s response (Continued) 

We know now how to rearrange the DNA sequences in 

human embryos to create whatever characteristics we 

want in new babies – like blue eyes, brown hair, and so 

on, or even how to remove hereditary diseases, but many 

people think it’s unethical (playing with God) to do this, 

so we don’t do it.  When DNA unzips to bond with other 

DNA when it reproduces, it sometimes misses the re-

zipping order and this causes mutations.  In humans, the 

DNA of one cell would equal 1.7 meters if you laid it out 

straight.  If you laid out all the DNA in all the cells of 

one human, you could reach the moon 6,000 times. 



• The student is new to this country and is 

learning English for the first time.  He worked 

on the response for three weeks, and had the 

assistance of an ELL teacher in the room with 

him as he worked on it.  He did five drafts 

before this one.  It is the first essay he has ever 

written. 



• The student is identified as 

profoundly gifted in language arts 

and science for his grade level. 



• The student did not meet any of the 

checkpoint deadlines for completing the 

response, never having outlines, drafts, or 

anything to assess in an ongoing manner.  

His friends tell you he wrote it on the bus 

on the way to school.  



Takeaways: 

• Need clear criteria, rubric 

• Teachers need to be experts in their 

subject area 

• Grades are subjective 

• Grades aren’t always accurate indicators 

of mastery  

 



Three Types of Assessment Items to Measure the 
Knowledge and Skills Defined 

 

• Level 2 Items:  Simpler details and processes that have 
been explicitly taught 

 

• Level 3 Items:   Complex ideas and processes that have 
been explicitly taught 

 

• Level 4 Items:   Inferences and applications that go 
beyond what was taught 



Level 3.0 Items for Measuring Atmospheric 
Processes and Water Cycle 

 

• Explain how evaporation affects the climatic pattern in 
areas around large bodies of water, like the shoreline 
communities of Lake Michigan. 

 

• Assume that a weather balloon traveled up into the 
stratosphere. Explain what would happen as it 
progresses through the various layers of the 
atmosphere. 



Level 2.0 Items for Measuring Atmospheric 
Processes and Water Cycle 

 

• Briefly define the following terms: climatic pattern. 
Atmospheric layers, stratosphere 
 

• Identify which of the following statements is true: 

        -  The atmosphere is between the troposphere and the  
      stratosphere. 
 

          -   The Earth’s atmosphere helps protect  life on Earth by      
      absorbing ultra-violet radiation. 
 

          -    The temperature of the Earth’s atmosphere  varies with 

                   altitude. 

   



Level 4.0 Item for Science Test on Atmospheric 
Processes and Water Cycle 

 

 

Complete the following analogy and explain why it is 
accurate:  

Condensation is to evaporation as _________________ 

is to ______________. 

 

 

 

 
Presntations 2012-13Marzano Slides 



Grade the Task:  

  A, B, C, P or ND 

1. Work with a partner 

2. Decide whether the task is an  

  A, B, C, P or ND 

3. Put your answer into: 

 http://todaysmeet.com/sbgrade 

 

  

http://todaysmeet.com/sbgrade
http://todaysmeet.com/sbgrade
http://todaysmeet.com/sbgrade


Grade the Task:  

  A, B, C, P or ND 

We’re going to evaluate each task to consider:  

 

What is the highest grade that a 
student can earn if they respond 

accurately to the prompt?  



Grade the Task:  

  A, B, C, P or ND 

 

987  X  43 = ? 



A Mastery – Student makes inferences and\or applications  that go beyond 
the simple and complex content that were explicitly taught . 

B Proficiency – Student demonstrates no major errors or omissions regarding 
any of the information and/or processes (SIMPLE OR COMPLEX) that 
were explicitly taught. 

C Initial Proficiency - Student demonstrates no major errors or omissions 
regarding the simpler details and processes BUT major errors or omissions 
regarding the more complex ideas and processes 

P Passing-  With help, student demonstrates a partial knowledge of some of 
the simpler and complex details and processes. 

ND Not Demonstrated - Even with help, student demonstrates no 
understanding or skills. 

Standards Based Generic Scoring Scale 

“+”  approaching next level of performance 
Adapted from Classroom and Assessment and Grading that Work.  Robert Marzano. 2006. 



Grade the Task:  

  A, B, C, P or ND 

Tommy made 6 rows of blocks, with each row 
containing 8 blocks. How many blocks did 
Tommy have altogether?  

 

You may use the space below to draw a picture 
of the problem.  



Grade the Task:  

  A, B, C, P or ND 

Which of these examples is a secondary source 

of information about industrialization? 

(1) diary of a factory worker 

(2) photograph of a child working in a factory 

(3) letter written by an immigrant textile worker 

(4) textbook chapter about Andrew Carnegie 



Grade the Task:  

  A, B, C, P or ND 

(After reading a passage in Spanish)  

For whom is this product intended? 

(1) people with allergies 

(2) people with an upset stomach 

(3) people who are having difficulty sleeping 

(4) people who have trouble staying awake 



Grade the Task:  

  A, B, C, P or ND 

During the late 1800s and early 1900s, one way in which the 

temperance movement and the woman’s suffrage movement were 

similar is that both tried to:  

(1) protect the rights of factory workers 

(2) reduce the power of big business 

(3) end protective tariffs to aid consumers 

(4) achieve reform 



Grade the Task:  

  A, B, C, P or ND 

 

Cook a soft boiled egg 



Grade the Task:  

  A, B, C, P or ND 

In the late 1800s, the United States became an 

imperialist nation when it: 

(1) acquired overseas territories 

(2) declared its neutrality 

(3) formed military alliances 

(4) reduced trade with other nations 



Grade the Task:  

  A, B, C, P or ND 



Grade the Task:  

  A, B, C, P or ND 

Which feature of the Constitution prevents one branch of 

the national government from becoming too powerful? 

(1) federal supremacy 

(2) checks and balances 

(3) electoral college 

(4) elastic clause 



Grade the Task:  

  A, B, C, P or ND 

Which human organ system produces most of 

the hormones that regulate body functions? 

(1) digestive   (3) muscular 

(2) nervous  (4) endocrine 



Grade the Task:  

  A, B, C, P or ND 

 

 

Sink a 3 foot putt 



Grade the Task:  

  A, B, C, P or ND 

The fur of the snowshoe rabbit changes to a 

lighter color in the winter. This allows the rabbit 

to blend in with its surroundings. This change is 

an example of 

(1) extinction 

(2) competition 

(3) biological adaptation 

(4) ecological succession 



Grade the Task:  

  A, B, C, P or ND 

 

 

Cook a Western omelet 



Grade the Task:  

  A, B, C, P or ND 

Which statement is an inference? 

(1) A thermometer shows that the air temperature 

is 56°F. 

(2) A mineral sample of galena produced a 

gray-black streak when tested. 

(3) Based on previous data, ten hurricanes may 

occur in the year 2013. 

(4) A weather vane indicates 



Grade the Task:  

  A, B, C, P or ND 

Which cash crop is credited with helping the 

Jamestown colony to survive? 

(1) tobacco  (3) rice 

(2) cotton   (4) sugar cane 



Grade the Task:  

  A, B, C, P or ND 

 Read these sentences from lines 71-77 of the 

passage: 

 

The interview forms that follow should be studied carefully 

to clarify in your mind the various things we are interested 

to know… Never fill out these forms in the presence of the 

performer.  

 

Why does the author make this recommendation?  

 



Grade the Task:  

  A, B, C, P or ND 

 

 

Ride a bicycle 



75 



No you try: 

 Choose a topic or unit of study you are 

presently teaching 

 (If one does not come to mind, you may use 

one of the “A” tasks that we just evaluated)  

 Construct assessment tasks at the three 

levels of performance on the generic scale.  



Example 
Unit Topic: Cooking with eggs 
 

Items that require recall of important but simpler content that was explicitly taught:  

 

List the ingredients of a Western Omelet 

Items that ask for application of complex content that was explicitly taught AND in 

situations similar to what was taught: 

  

Explain why it is essential to keep eggs refrigerated.  

What happens if we eat “bad” eggs?  
 

Items that ask for application in novel situations that go beyond what was explicitly 

taught:  

 

You have to make an omelet for an individual who has high blood 

pressure and celiac disease.  Explain how you would do this?  



Unit Topic:  
 

Items that require recall of important but simpler content that was explicitly taught:  

 

Items that ask for application of complex content that was explicitly taught AND in 

situations similar to what was taught: 

Items that ask for application in novel situations that go beyond what was explicitly 

taught:  



Standards-Based Grading 

Key Ideas 

 Assigning grades 

based on 

mathematical 

averages is NOT 

standards-based 

grading 

 Accept all evidence of 

mastery – (“Redos”?) 

 Just DOING the 

homework is a “life 

skill” – but unless we 

assess it, it’s not 

evidence 

 

 



Standards-based grading 

Key ideas 

 Homework does not “count” 

 Do not assign grades using averages 

 Effort does not “count” 

 Use multiple forms of assessment 

 Allow “do-overs” 

 Use formative assessment frequently 

 An individual teacher can use “standards-

based grading” within a non-standards 

based system  



Materials available on the        

Jericho Middle School Website 

Scoring scale 

SEL Competencies 

FAQ’s 

Departmental Rubrics 



Next Steps  

 Formative 

assessment 

 Parent education 

 Technology 

integration 

 



Leadership Discussion 

 Each person speaks for two minutes 

If you were to initiate 

standards-based grading at 

your school, what would be 

the leadership challenges in 

doing so? Are you ready? 

 
00 15 30 45 1:00 1:15 1:30 1:45 2:00 2:15 2:30 2:45 3:00 3:15 3:30 3:45 4:00 Start 



QUESTIONS AND  

ANSWERS 

Reflection and Feedback 


